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Tutorial note: 
Showing that effective 
risk management adds 
value 
We have been advising large businesses and 

government entities on enterprise risk management 

(ERM) for many years. Managers often ask us to 

justify why they should invest in ERM and how they 

can demonstrate its value in measurable terms. This 

guidance note distils some of the empirical evidence 

on the benefits an organisation should expect from 

an effective ERM framework and process. The way 

each organisation implements change and assesses 

its benefits will depend on their context and culture. 
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1 Summary 

Introduction 

We have been advising large businesses and government entities on enterprise 

risk management (ERM) for many years. Managers often ask us to justify why 

they should invest in ERM and how to demonstrate its value in measurable 

terms. 

This guidance note distils some of the empirical evidence on the benefits an 

organisation should expect from an effective ERM framework and process. 

Outcomes in brief 

There is clear evidence that companies with risk management processes 

generate better financial and business outcomes than those without. There is 

also clear evidence that companies with higher levels of risk management 

maturity perform better than those with lower levels of maturity. 

Caveat: correlation and causation 

The empirical evidence is expressed in terms of the relationships between 

measures of risk management implementation and measures of company 

performance, usually based on financial indicators. It is important to recognise 

that the fact that one of these measures is strong when the other is strong does 

not necessarily mean that one causes the other. It might be that they are 

correlated rather than being in a cause-effect relationship. 

There are many reasons why there might be a correlation between ERM 

effectiveness and company performance (Figure 1). These relationships might, 

in themselves, offer a valuable guide to decision-making and management. 

They include: 

A. Strong ERM effectiveness leads to better business decisions, both to 

recognise and capture opportunities and to avoid problems, resulting in 

better business outcomes 

B. Organisations that perform well can afford to invest in ERM, and the better 

the performance the more that can be invested, leading to higher levels of 

ERM effectiveness 
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C. ¢ƘŜǊŜ ƛǎ ŀƴƻǘƘŜǊ ƻǊƎŀƴƛǎŀǘƛƻƴŀƭ ŦŀŎǘƻǊΣ ǿƘƛŎƘ ǿŜ ƳƛƎƘǘ Ŏŀƭƭ ΨƎƻƻŘ 

ƳŀƴŀƎŜƳŜƴǘΩ for want of a better term, that drives both ERM effectiveness 

and business performance; good managers produce good business 

outcomes, and they also impose sound, structured management processes 

such as ERM 

D. There may be a virtuous circle that combines several of the factors noted 

above, whereby good ERM effectiveness drives good business outcomes, 

and these in turn drive additional ERM effort and improved ERM 

effectiveness 

E. Organisations that have seen benefits flow from an investment in business 

process improvement are more likely to have the confidence to invest in 

further improvement, driving a wider range of performance enhancements 

that will often include ERM. 

Figure 1: Correlation and causation 

 

There seems to be little empirical evidence about the specific reasons for the 

correlations that are observed although many people will express an opinion on 

the subject. This paper offers guidance on what to consider as an organisation 

makes up its own mind about whether to devote resources to ERM and how to 

go about it. 

Project risk management 

This note does not discuss the contribution of sound risk management 

processes to projects and programs. We shall address the evidence for that 

separately. 
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2 Sources and measures 

Sources 

The references section below details the source material on which we have 

drawn when compiling this guidance note. A summary of the sources and their 

findings is provided in Table 4 at the end of this note. 

Measures of ERM effectiveness 

The term ERM is often used loosely. The work described here is mainly 

concerned with organisations that have, or aspire to have, an explicit risk 

management focus. Several measures of ERM effectiveness have been used. 

¶ Presence or absence of ERM: Several studies have used content analysis of 

company annual reports, analyst reports and financial media to determine 

ǿƘŜƴ ǘŜǊƳǎ ƭƛƪŜ ΨǊƛǎƪΩ ǿŜǊŜ ŦƛǊǎǘ ǳǎŜŘ ƛƴ ǊŜƭŀǘƛƻƴ ǘƻ ŀ ŎƻƳǇŀƴȅΦ This 

approach has the advantage that only publicly available information is 

needed. 

¶ Risk management maturity: Many studies have used some measure of risk 

management maturity, often based on formal maturity assessment models. 

For example, Table 1 shows the attributes that are used to compile the Risk 

Management Maturity (RMM) score by the Risk and Insurance Managers 

Society (RIMS), with each attribute being aggregated from a set of related 

components. There are several comparable maturity models in widespread 

use. 

Table 1: RIMS RMM attributes 

Attribute What it measures 

м 9wa-ōŀǎŜŘ 
ŀǇǇǊƻŀŎƘ 

9ȄŜŎǳǝǾŜ ǎǳǇǇƻǊǘ ǿƛǘƘƛƴ ǘƘŜ ŎƻǊǇƻǊŀǘŜ ŎǳƭǘǳǊŜ 

н 9wa ǇǊƻŎŜǎǎ 
ƳŀƴŀƎŜƳŜƴǘ 

LƴǘŜƎǊŀǝƻƴ ƛƴǘƻ ōǳǎƛƴŜǎǎ ǇǊƻŎŜǎǎŜǎ ǘƻ ǎǳǇǇƻǊǘ ǘƘŜ 
ǊŜŘǳŎǝƻƴ ƻŦ ǳƴŎŜǊǘŀƛƴǘȅ ŀƴŘ ǇǊƻƳƻǘŜ ŜȄǇƭƻƛǘŀǝƻƴ ƻŦ 
ƻǇǇƻǊǘǳƴƛǝŜǎ 

о wƛǎƪ ŀǇǇŜǝǘŜ 
ƳŀƴŀƎŜƳŜƴǘ 

!ŎŎƻǳƴǘŀōƛƭƛǘȅ ǿƛǘƘƛƴ ƭŜŀŘŜǊǎƘƛǇ ŀƴŘ ǇƻƭƛŎȅ ǘƻ ƎǳƛŘŜ 
ŘŜŎƛǎƛƻƴ-ƳŀƪƛƴƎ ǊŜƎŀǊŘƛƴƎ Ǌƛǎƪ-ǊŜǿŀǊŘ ǘǊŀŘŜƻũǎ 

п wƻƻǘ ŎŀǳǎŜ 
ŘƛǎŎƛǇƭƛƴŜ 

[ƛƴƪƛƴƎ ƻǳǘŎƻƳŜǎ ǿƛǘƘ ǘƘŜƛǊ ǎƻǳǊŎŜǎ ǘƻ ƳƛƴƛƳƛȊŜ ƻǊ ǇǊŜǾŜƴǘ 
ƛƳǇŀŎǘ ƻŦ ŀŘǾŜǊǎŜ ƻǳǘŎƻƳŜǎ ŀƴŘ ƳŀȄƛƳƛȊŜ ǾŀƭǳŜ ŜȄǘǊŀŎǝƻƴ 
ŦǊƻƳ ƻǇǇƻǊǘǳƴƛǝŜǎ 
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Attribute What it measures 

р ¦ƴŎƻǾŜǊƛƴƎ Ǌƛǎƪǎ !ƴŀƭȅǎƛƴƎ ŀƴŘ ŘƻŎǳƳŜƴǝƴƎ Ǌƛǎƪǎ ŀƴŘ ƻǇǇƻǊǘǳƴƛǝŜǎ ǘƻ 
ǳƴŎƻǾŜǊ ŘŜǇŜƴŘŜƴŎƛŜǎΣ ƛƴŎƭǳŘƛƴƎ ŜƳŜǊƎƛƴƎ ŀƴŘ ŘȅƴŀƳƛŎ 
Ǌƛǎƪǎ 

с tŜǊŦƻǊƳŀƴŎŜ 
ƳŀƴŀƎŜƳŜƴǘ 

9ȄŜŎǳǝƴƎ ǾƛǎƛƻƴΣ Ƴƛǎǎƛƻƴ ŀƴŘ ǎǘǊŀǘŜƎȅ ǳǝƭƛȊƛƴƎ Ǌƛǎƪ ƳŜǘǊƛŎǎ 
ŀǎ ŀƴ ƛƴǘŜƎǊŀƭ ŜƭŜƳŜƴǘ ƛƴ ǎǘǊŀǘŜƎȅ ŀƴŘ ǇƭŀƴƴƛƴƎ ŀŎǝǾƛǝŜǎ 

т .ǳǎƛƴŜǎǎ ǊŜǎƛƭƛŜƴŎȅ 
ŀƴŘ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ 

LƴǘŜƎǊŀǝƻƴ ƛƴǘƻ ƻǇŜǊŀǝƻƴŀƭ ǇƭŀƴƴƛƴƎ ŀƴŘ ŜȄŜŎǳǝƻƴ ŦƻǊ 
ŀōƛƭƛǘȅ ǘƻ ǊŜŎƻǾŜǊ ǉǳƛŎƪƭȅ ŦǊƻƳ ǎŜǘōŀŎƪǎ ŀƴŘ ǘƻ Ƴŀƛƴǘŀƛƴ 
ǎƻƳŜǘƘƛƴƎ ƻŦ ǾŀƭǳŜ 

Source: Beals et al (2015) 

Measures of business performance 

Those researching the value of ERM have used many measures of business 

performance. 

¶ Financial metrics: Many of the metrics are based on financial indicators 

such as revenue, earnings before interest, tax, depreciation and 

amortisation (EBITDA), net profit, share price and so on. Often the specific 

measure is based on cumulative growth in the indicator, or its variability or 

volatility. Financial metrics have the advantage of relying on publicly 

available information, at least for listed companies. 

¶ Survey data: Some studies have used perceived business performance 

based on survey information rather than pre-existing data (e.g. Annamalah 

et al, 2018; Gates et al, 2012). 

¶ Value metrics: aŀƴȅ ǎǘǳŘƛŜǎ ƘŀǾŜ ǳǎŜŘ ¢ƻōƛƴΩǎ vΣ sometimes called the Q 

ratio, as a measure of company value. ¢ƻōƛƴΩs Q is defined as the ratio of 

the total market value of the company divided by its total asset value, so it 

provides an estimate of whether the company is undervalued or 

overvalued. Annamalah et al (2018) used a different metric, economic 

value add, which is defined as net operating profit after tax, less total 

capital multiplied by the cost of capital; EVA = NOPAT ς TC*WACC. 

¶ Ψ.Ŝǎǘ-in-ŎƭŀǎǎΩΥ !ƴƻǘƘŜǊ ǎǘǊŀƴŘ ƻŦ ŀƴŀƭȅǎƛǎ ŜȄŀƳƛƴŜǎ ΨƭŜŀŘƛƴƎ ŎƻƳǇŀƴƛŜǎΩΣ 

where a leading company shows better performance across a range of 

financial and operating measures, aggregated in some way that seems 

appropriate for the business sector of interest. 
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3 Risk management and business 
performance 

ERM and overall business performance 

Several authors have shown that simply having a risk management process of 

some kind, based on content analysis of reports, correlates with improved 

business performance. 

¶ Hoyt and Liebenberg (2011) showed that publicly listed insurance 

companies that engaged in ERM were valued roughly 20% higher than 

other insurers, after controlling for other determinants of value 

¶ Correlations between ERM and performance were replicated by 

Kommunuri et al (2016) for 199 publicly listed companies in Vietnam and by 

Rodrigues da Silva et al (2019) for 77 companies listed on the Brazilian stock 

exchange; Rodrigues da Silva et al (2019) also noted that companies that 

used ERM reported less variability in value 

¶ Quon et al (2012) found no statistically significant association between risk 

assessment and company performance for 156 non-financial companies 

listed in Toronto, but their data was derived for a time period (2007-09) 

that covered a major financial crisis during which the performance of 

companies might have been unstable for many reasons, masking the 

systematic effect of any particular business process. 

Using a measure of risk management maturity allows more refined analysis. 

Several studies have adopted this approach. 

McShane et al (2011) observed a positive relationship for 82 publicly listed 

insurance companies ōŜǘǿŜŜƴ {ǘŀƴŘŀǊŘ ŀƴŘ tƻƻǊΩǎ 9wa ǊŀǘƛƴƎǎ ŀƴŘ ŎƻƳǇŀƴȅ 

ǇŜǊŦƻǊƳŀƴŎŜ ƳŜŀǎǳǊŜŘ ōȅ ¢ƻōƛƴΩǎ v. The relationship was stronger at lower 

ERM ratings than for higher ratings. 

Ernst & Young (2012) showed that compound annual growth rates in revenue, 

EBITDA and EBITDA/EV over the period 2004 to 2011 were higher for 

companies with the most mature risk management (Figure 2). 



 

 

 

 

Broadleaf tutorial: Showing 

that effective risk 

management adds value 

/ƻƳƳŜǊŎƛŀƭ ƛƴ ŎƻƴŬŘŜƴŎŜ 

8 of 22 

Figure 2: Risk maturity and financial performance 

 

Source: Ernst & Young (2012) 

FERMA (2012) found that companies with advanced ERM practices generate 

stronger EBITDA growth than those with weaker ERM; 28% of companies with 

advanced ERM had growth over 10% compared with 16% of companies with 

emerging practices (Figure 3); among companies with an EBITDA growth over 

20%, 74% had mature or advanced risk management practices. 

Figure 3: Risk maturity and EBITDA growth 

 

Source: FERMA (2012) 
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In a survey of 150 companies, Gates et al (2012) observed a significant positive 

correlation between perceived risk management capability and perceived 

business performance. 

In a survey of 81 insurance brokerage clients, Aon (2017) showed that higher 

risk maturity scores correlated with higher stock price performance (Figure 4) 

and market valuation expressed as a price/earnings ratio (Figure 5). 

Figure 4: Risk maturity and stock price performance 

 

Source: Aon (2017) 

Figure 5: Risk maturity and market valuation 

 

Source: Aon (2017) 
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In a sample of 15 oil and gas companies in Malaysia, Annamalah et al (2018) 

showed a significant correlation between implementation of ERM and 

improved business performance measured in terms of economic value add. 

Farrell and Gallagher (2015) identified a strong correlation between ERM 

performance and financial performance. Companies in the top tiers of ERM 

maturity (levels 3-5) were associated with an increase in value of about 25% 

compared to those in the lower tiers (levels 1-2). They also identified the 

contributors in the Risk and Insurance Management Society (RIMS) Risk 

Maturity Model (RMM) that contributed most to the effect of sound ERM on 

company value (Figure 6, Table 1). 

Figure 6: ERM contributors 

 

Source: Farrell and Gallagher (2015) 

Risk management and performance volatility 

Several studies have shown that good risk management practices are 

associated with more consistent financial outcomes, expressed as lower 

earnings volatility and lower share price volatility. 

FM Global and Oxford Metrica (2010) showed that large multinational 

companies with strong physical risk management processes had far lower 

earnings volatility than those with weak practices (Figure 7). 
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Figure 7: Physical risk management and earnings volatility 

 

Source: FM Global and Oxford Metrica (2010) 

Aon (2017) showed higher risk maturity correlates with lower stock price 

volatility (Figure 8). 

Figure 8: Risk maturity and price volatility 

 

Source: Aon (2017) 

Losses, resilience and insurance 

FM Global and Oxford Metrica (2010) found that companies with strong 

physical risk management processes suffered fewer and less severe property 

losses (Figure 9). 
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Figure 9: Risk management and property loss severity 

 

Source: FM Global and Oxford Metrica (2010) 

Using the Bloomberg Scenario Function, Aon (2017) showed that a higher risk 

maturity score correlated with improved resilience to market shocks expressed 

in terms of smaller share price reductions in the immediate aftermath of a 

simulated market event (Figure 10). Note that the vertical axis represents 

negative values; a change in the currency generates a much larger change in 

market price, so this effect is shown on the right-hand axis. 

Figure 10: Risk maturity and resilience to a market shock 

 

Source: Aon (2017) 

Aon (2017) found that 10% increase in ŀ ŎƻƳǇŀƴȅΩǎ Risk Maturity Index (RMI) 

score was associated with direct reductions of 2.6% in Directors and Officers 
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(D&O) insurance premiums compared to similar companies, after controlling for 

other related factors. Taking into account other indirect premium benefits that 

flow from reduced volatility, the premium reduction was 3.8%. Figure 11 shows 

how a 10% improvement in scores in ǎƻƳŜ ƻŦ ǘƘŜ ŎƘŀǊŀŎǘŜǊƛǎǘƛŎǎ ǳǎŜŘ ƛƴ !ƻƴΩǎ 

RMI are related to direct D&O premium reductions (excluding the indirect 

effects of volatility). !ƻƴΩǎ waL ƛƴŎƭǳŘŜs components specifically related to 

insurance; unsurprisingly, these are associated with significant beneficial 

effects. These results ŀƭƛƎƴ ǿƛǘƘ ǘƘŜ ƳŀȄƛƳ ǘƘŀǘ ǘƘŜ ōŜǎǘ ŎƻƳǇŀƴƛŜǎ ŘƻƴΩǘ ōǳȅ 

insurance, they sell risk. 

Figure 11: Risk maturity components and D&O premiums 

 

Source: Aon (2017) 

Best-in-class analyses 

The Aberdeen Group has published several analyses based on comparing 

groups of companies, often in a triage of best-in-class, industry average and 

laggards, or leaders (typically the best-performing 35%) and followers (the 

lower-performing 65%). They have used different metrics to determine 

groupings, including (among many others, according to the industry sector): 

¶ Unscheduled asset downtime 

¶ Overall equipment effectiveness 

¶ Operating margin compared to the corporate plan 

¶ Ability to meet product launch target dates 

¶ Ability to deliver projects on budget and on time 

¶ Financial metrics. 

Aberdeen (2013) showed that best-in-class manufacturers demonstrated better 

operational risk management practices (Figure 12). They also integrated their 

risk management information systems with other systems, analytics and 
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dashboards (Figure 13)Σ Ψǘƻ ƳƻǊŜ Ŝŀǎƛƭȅ get the άōƛƎ ǇƛŎǘǳǊŜέ ǾƛŜǿ ƻŦ ǘƘŜ ǎǘŀǘŜ ƻŦ 

their manufacturing operations ς where the biggest risks lie ς and most 

ƛƳǇƻǊǘŀƴǘƭȅ ǿƘŜǊŜ ǘƘŜȅ ǎƘƻǳƭŘ ŦƻŎǳǎ ǘƘŜƛǊ ŜŦŦƻǊǘǎΦΩ They showed similar 

outcomes in a later study, Aberdeen (2016). 

Figure 12: Operational risk management in manufacturers 

 

Source: Aberdeen (2013) 

Figure 13: System interoperability for risk management 

 

Source: Aberdeen (2013) 

Based on the experience of over 175 respondents, Aberdeen (2015) showed 

that leading energy companies are far more advanced than energy followers on 

most risk management metrics (Figure 14). For this study, energy companies 
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included organisations engaged in fuel extraction, manufacturing, refining, 

independent production (solar, wind, fuel cells, nuclear etc.) and distribution. 

Figure 14: Maturity of risk management practices in energy 
companies 

 

Source: Aberdeen (2015) 

4 Realising the benefits 

Table 2 shows our view of some of the business benefits of risk management 

and the factors that help to generate them. Table 3 outlines some of the 

characteristics of the way we in Broadleaf approach our consulting work when 

we advise organisations on how they might enhance their risk management 

practices, with an indication of how the way we work adds value. 
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Table 2: Realising the benefits from ERM 

What are the benefits What aspects of ERM help realise them 

м  9ƴƘŀƴŎŜŘ ǾŀƭǳŜ 
ŀƴŘ ǊŜǎƛƭƛŜƴŎŜ ƻŦ 
ǘƘŜ ōǳǎƛƴŜǎǎ 

DǊŜŀǘŜǊ ŀǿŀǊŜƴŜǎǎ ƻŦ ǘƘǊŜŀǘǎ ŀƴŘ ƻǇǇƻǊǘǳƴƛǝŜǎ ǘƻ ǘƘŜ ŎƻƳǇŀƴȅΩǎ ƻōƧŜŎǝǾŜǎΣ 
ŀƴŘ ǘƘŜ ǇǊƻŎŜǎǎŜǎ ŦƻǊ ŘŜŀƭƛƴƎ ǿƛǘƘ ǘƘŜƳ 

н  CŜǿŜǊ ǳƴǇƭŜŀǎŀƴǘ 
ǎǳǊǇǊƛǎŜǎ ŀƴŘ 
ǎƘƻŎƪǎ ŦƻǊ ǘƘŜ 
ŎƻƳǇŀƴȅ ŀƴŘ ƛǘǎ 
ǎƘŀǊŜƘƻƭŘŜǊǎ 

DǊŜŀǘŜǊ ǇǊŜŘƛŎǘŀōƛƭƛǘȅ ƻŦ ǇŜǊŦƻǊƳŀƴŎŜ 

aƻǊŜ ŎƻƴŬŘŜƴŎŜ ƛƴ ǘƘŜ ŜŀǊƴƛƴƎǎ ƎǳƛŘŀƴŎŜ ƎƛǾŜƴ ǘƻ ǎƘŀǊŜƘƻƭŘŜǊǎ ŀƴŘ ǘƘŜ 
ƳŀǊƪŜǘ 

о  DǊŜŀǘŜǊ 
ǎƘŀǊŜƘƻƭŘŜǊ 
ŎƻƴŬŘŜƴŎŜ ƛƴ ǘƘŜ 
ŎƻƳǇŀƴȅ 

! ǎǘǊǳŎǘǳǊŜŘ ŀƴŘ ǘǊŀƴǎǇŀǊŜƴǘ Ǌƛǎƪ ƳŀƴŀƎŜƳŜƴǘ ǇǊƻŎŜǎǎΣ ŘƛǊŜŎǘƭȅ ŀƭƛƎƴŜŘ ǘƻ ǘƘŜ 
ŎƻƳǇŀƴȅΩǎ ƻōƧŜŎǝǾŜǎΣ ǘƘŀǘ ǎǳǇǇƻǊǘǎ ƎƻƻŘ ƎƻǾŜǊƴŀƴŎŜ όŀƴ ŀǎǇŜŎǘ ƻŦ ōŜƴŜŬǘ мύ 

!ƴ ŀōƛƭƛǘȅ ǘƻ ŘŜƳƻƴǎǘǊŀǘŜ ǘƘŀǘ ǎƘŀǊŜƘƻƭŘŜǊ ŎŀǇƛǘŀƭ ƛǎ ōŜƛƴƎ ǇǊƻǘŜŎǘŜŘ ŀƴŘ ƛǎ 
ōŜƛƴƎ ŜȄǇƻǎŜŘ ǘƻ ŀƴ ŀǇǇǊƻǇǊƛŀǘŜ ƭŜǾŜƭ ŀƴŘ ǘȅǇŜ ƻŦ Ǌƛǎƪ 

п  !ƴ ƛƳǇǊƻǾŜŘ 
ƻǊƎŀƴƛǎŀǝƻƴŀƭ 
ŎǳƭǘǳǊŜ 

! ƳƻǾŜ ŀǿŀȅ ŦǊƻƳ ŀ ǇǊŜǎŎǊƛǇǝǾŜ ΨǊǳƭŜ-ōƻƻƪΩ ŀǇǇǊƻŀŎƘ 

/ƭŜŀǊ ŀƭƭƻŎŀǝƻƴ ƻŦ ŀŎŎƻǳƴǘŀōƛƭƛǘȅ ŦƻǊ ƳŀǘŜǊƛŀƭ Ǌƛǎƪǎ ŀƴŘ ŦƻǊ ǘƘŜ ŀǎǎǳǊŀƴŎŜ ƻŦ 
ŎǊƛǝŎŀƭ ŎƻƴǘǊƻƭǎ 

! ǊŜǉǳƛǊŜƳŜƴǘ ŦƻǊ ƳŀƴŀƎŜǊǎ ǘƻ ŀŎǘ ǿƛǘƘ ŦƻǊŜǎƛƎƘǘ ŀƴŘ ƘƛƴŘǎƛƎƘǘ 

р  LƳǇǊƻǾŜŘ ōǳǎƛƴŜǎǎ 
ǇŜǊŦƻǊƳŀƴŎŜ 

DǊŜŀǘŜǊ Ǌƛǎƪ ƳŀƴŀƎŜƳŜƴǘ ŜũŜŎǝǾŜƴŜǎǎΣ ǘƘǊƻǳƎƘ ŀ ǎǘǊǳŎǘǳǊŜŘ ŀǇǇǊƻŀŎƘ ǘƘŀǘ 
ǇǊƻǾƛŘŜǎ ƳƻǊŜ ŎƻƴŬŘŜƴŎŜ ǘƘŀǘ ƛƳǇƻǊǘŀƴǘ ǘƘǊŜŀǘǎ ŀƴŘ ƻǇǇƻǊǘǳƴƛǝŜǎ ƘŀǾŜ ōŜŜƴ 
ƛŘŜƴǝŬŜŘ ŀƴŘ ŀŘŘǊŜǎǎŜŘ ŀǇǇǊƻǇǊƛŀǘŜƭȅ όǎǳǇǇƻǊǝƴƎ ōŜƴŜŬǘ мύ 

с  .ŜǧŜǊ ŀƴŘ ŦŀǎǘŜǊ 
ŘŜŎƛǎƛƻƴǎΣ ŀƴŘ 
ǇǊǳŘŜƴǘ Ǌƛǎƪ ǘŀƪƛƴƎ 

.ŜǧŜǊ ŀƴŘ ƳƻǊŜ ŦƻŎǳǎǎŜŘ ƛƴŦƻǊƳŀǝƻƴ ŀōƻǳǘ ǘƘǊŜŀǘǎ ŀƴŘ ƻǇǇƻǊǘǳƴƛǝŜǎΣ ŀƴŘ 
ƎǊŜŀǘŜǊ ŎƻƴŬŘŜƴŎŜ ǘƘŀǘ ŘŜŎƛǎƛƻƴǎ ŀǊŜ ōŜƛƴƎ ǘŀƪŜƴ ƻƴ ŀ ǎƻǳƴŘ ōŀǎƛǎ όŀ ŘǊƛǾŜǊ ŦƻǊ 
ōŜƴŜŬǘ рύ 

т  .ŜǧŜǊ ŀƭƭƻŎŀǝƻƴ ƻŦ 
ǊŜǎƻǳǊŎŜǎ ŀƴŘ 
ŎŀǇƛǘŀƭ 

!ƎǊŜŜŘ Ǌƛǎƪ ƳŀƴŀƎŜƳŜƴǘ ǎǘŀƴŘŀǊŘǎ ŀƴŘ ƎǳƛŘŜƭƛƴŜǎ ǘƘŀǘ ŀǊŜ ŀǇǇƭƛŜŘ 
ŎƻƴǎƛǎǘŜƴǘƭȅ ŀŎǊƻǎǎ ǘƘŜ ōǳǎƛƴŜǎǎΣ ǘƘǳǎ ŀƭƭƻǿƛƴƎ ΨŎƻƳǇŜǝƴƎΩ Ǌƛǎƪǎ ŀƴŘ ǘǊŜŀǘƳŜƴǘ 
ǊŜǉǳƛǊŜƳŜƴǘǎ ǘƻ ōŜ ŎƻƳǇŀǊŜŘ ƳƻǊŜ ǊŜŀŘƛƭȅ όŀƴ ŀǎǇŜŎǘ ƻŦ ōŜƴŜŬǘ с ǘƘŀǘ 
ǎǳǇǇƻǊǘǎ ōŜƴŜŬǘ мύ 

у  .ŜǧŜǊ 
ǊŜǎǇƻƴǎƛǾŜƴŜǎǎ ŀƴŘ 
ŀŘŀǇǘŀōƛƭƛǘȅ ƛƴ ǘƘŜ 
ŦŀŎŜ ƻŦ ŎƘŀƴƎƛƴƎ 
ŎƛǊŎǳƳǎǘŀƴŎŜǎ 

LŘŜƴǝŬŎŀǝƻƴΣ ƳƻƴƛǘƻǊƛƴƎ ŀƴŘ ǊŜǾƛŜǿ ƻŦ ŜƳŜǊƎƛƴƎ ǘƘǊŜŀǘǎ ŀƴŘ ƻǇǇƻǊǘǳƴƛǝŜǎ 
ŀƴŘ ǇƻǘŜƴǝŀƭ ŘǊƛǾŜǊǎ ƻŦ ŎƘŀƴƎŜ όŀƴ ŀǎǇŜŎǘ ƻŦ ōŜƴŜŬǘǎ р ŀƴŘ с ǘƘŀǘ ǎǳǇǇƻǊǘ 
ōŜƴŜŬǘ мύ 

ф  wŜŘǳŎŜŘ 
ƻǇŜǊŀǝƻƴŀƭ Ŏƻǎǘǎ 
ŀƴŘ ƳŀƴŀƎŜƳŜƴǘ 
ŜũƻǊǘ 

! ƳƻǊŜ ǎǘǊǳŎǘǳǊŜŘ ŀƴŘ ŜŶŎƛŜƴǘ Ǌƛǎƪ ƳŀƴŀƎŜƳŜƴǘ ǇǊƻŎŜǎǎΣ ōǳƛƭǘ ƻƴ ŜȄƛǎǝƴƎ 
ƻǊƎŀƴƛǎŀǝƻƴŀƭ ǇǊŀŎǝŎŜǎΣ ǘƘŀǘ ǊŜŘǳŎŜǎ ŜũƻǊǘ ŀƴŘ ŀƭƭƻǿǎ ƳŀƴŀƎŜǊǎ ǘƻ ŦƻŎǳǎ ƻƴ 
ǘƘŜ ǘƘƛƴƎǎ ǘƘŀǘ ǊŜŀƭƭȅ ƳŀǧŜǊ όǎǳǇǇƻǊǝƴƎ ōŜƴŜŬǘǎ р ŀƴŘ сύ 

мл  LƳǇǊƻǾŜŘ 
ƻǊƎŀƴƛǎŀǝƻƴŀƭ 
ƭŜŀǊƴƛƴƎ 

aƻƴƛǘƻǊƛƴƎ ŀƴŘ ǊŜǾƛŜǿ ǇǊƻŎŜǎǎŜǎΣ ƛƴŎƭǳŘƛƴƎ Ǉƻǎǘ-ƛƴǾŜǎǘƳŜƴǘ ǊŜǾƛŜǿǎ ŀƴŘ 
ƭŜǎǎƻƴǎ ƭŜŀǊƴŜŘ ŀŎǝǾƛǝŜǎΣ ǘƘŀǘ ǎǳǇǇƻǊǘ ǘƘŜ ŎŀǇǘǳǊŜ ŀƴŘ ŘƛǎǎŜƳƛƴŀǝƻƴ ƻŦ 
ƪƴƻǿƭŜŘƎŜ ŀōƻǳǘ ǘƘŜ ŘǊƛǾŜǊǎ ƻŦ ǎǳŎŎŜǎǎŜǎ ŀƴŘ ŦŀƛƭǳǊŜǎ όǎǳǇǇƻǊǝƴƎ ōŜƴŜŬǘ сύ 
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What are the benefits What aspects of ERM help realise them 

мм  9ƴƘŀƴŎŜŘ ŀƴŘ 
ƳƻǊŜ ŜŶŎƛŜƴǘ 
ŎƻƴǘǊƻƭ 

.ŜǧŜǊ ǇǊƛƻǊƛǘȅ ǎŜǩƴƎ ǘƘŀǘ ŀǎǎƛǎǘǎ ƳŀƴŀƎŜǊǎ όŀƴŘ ƛƴǘŜǊƴŀƭ ŀǳŘƛǘύ ǘƻ ŦƻŎǳǎ ǘƘŜƛǊ 
ŀǎǎǳǊŀƴŎŜ ŀŎǝǾƛǝŜǎ ƻƴ ǘƘŜ ŎƻƴǘǊƻƭǎ ǘƘŀǘ ŀǊŜ ǘƘŜ Ƴƻǎǘ ŎǊƛǝŎŀƭ ŦƻǊ ǘƘŜ ōǳǎƛƴŜǎǎ 

CŜǿŜǊ ǊŜŘǳƴŘŀƴǘΣ ƻǊ ƛƴŜŶŎƛŜƴǘ ŎƻƴǘǊƻƭǎΣ ōŜŎŀǳǎŜ ƻƴƭȅ ŎƻƴǘǊƻƭǎ ǘƘŀǘ ǊŜƭŀǘŜ ǘƻ 
ƳŀǘŜǊƛŀƭ Ǌƛǎƪǎ ŀǊŜ ƴŜŜŘŜŘ όǎǳǇǇƻǊǝƴƎ ōŜƴŜŬǘǎ мΣ оΣ мн ŀƴŘ моύ 

мн  wŜŘǳŎŜŘ ƭƻǎǎŜǎ ŀƴŘ 
ōŜǧŜǊ ƛƴŎƛŘŜƴǘ 
ƳŀƴŀƎŜƳŜƴǘ 

.ŜǧŜǊ ƛŘŜƴǝŬŎŀǝƻƴΣ ŀƴŀƭȅǎƛǎ ŀƴŘ ŜǾŀƭǳŀǝƻƴ ƻŦ ǿƘŀǘ ƳƛƎƘǘ ŎŀǳǎŜ ƭƻǎǎ ƻŦ 
ƳƻƴŜȅ ƻǊ ŀǎǎŜǘǎΣ ƻǊ ŎŀǳǎŜ ƘŀǊƳ ǘƻ ǇŜƻǇƭŜ ƻǊ ǘƘŜ ŜƴǾƛǊƻƴƳŜƴǘΣ ƭŜŀŘƛƴƎ ǘƻ 
ōŜǧŜǊ ǘǊŜŀǘƳŜƴǘ ŀŎǝƻƴǎ ŀƴŘ ƛƳǇǊƻǾŜŘ ŎƻƴǘǊƻƭǎ όǎǳǇǇƻǊǝƴƎ ōŜƴŜŬǘ мύ 

мо  wŜŘǳŎŜŘ ƛƴǎǳǊŀƴŎŜ 
ǇǊŜƳƛǳƳǎ 

! ǘǊŀƴǎǇŀǊŜƴǘ ŀƴŘ ŘŜƳƻƴǎǘǊŀōƭŜ ǇǊƻŎŜǎǎ ŦƻǊ ƛŘŜƴǝŦȅƛƴƎ ŀƴŘ ǘǊŜŀǝƴƎ ǇƻǘŜƴǝŀƭ 
ǘƘǊŜŀǘǎΣ ǿƛǘƘ ǎǳǇǇƻǊǝƴƎ ŎƻƴǘǊƻƭ ƛƳǇǊƻǾŜƳŜƴǘ ŀƴŘ ŀǎǎǳǊŀƴŎŜ ǇǊƻŎŜǎǎŜǎ 
όǎǳǇǇƻǊǝƴƎ ōŜƴŜŬǘ фύ 

мп  {ŀǝǎŦȅ ƭŜƎŀƭΣ 
ǊŜƎǳƭŀǘƻǊȅ ŀƴŘ 
ƛƴǘŜǊƴŀƭ 
ŎƻƳǇƭƛŀƴŎŜ ŀƴŘ 
ǊŜǇƻǊǝƴƎ 
ǊŜǉǳƛǊŜƳŜƴǘǎ 

! ŎƻŘƛŬŜŘ ŀƴŘ ǘǊŀƴǎǇŀǊŜƴǘ ǇǊƻŎŜǎǎΣ ǿƛǘƘ ŀǎǎƻŎƛŀǘŜŘ ǊŜǇƻǊǝƴƎ ƻƴ Ǌƛǎƪ 
ƳŀƴŀƎŜƳŜƴǘ ǎǘŀǘǳǎ ŀƴŘ ƛƳǇǊƻǾŜƳŜƴǘǎ όǎǳǇǇƻǊǝƴƎ ōŜƴŜŬǘ оύ 

Table 3: How we help realise the benefits from ERM 

Our approach How that adds value 

м  ²Ŝ ǿƻǊƪ ǿƛǘƘ 
ƳŀƴŀƎŜǊǎ 
ǘƘǊƻǳƎƘƻǳǘ ǘƘŜ 
ŎƻǊǇƻǊŀǘŜ ŀƴŘ 
ƻǇŜǊŀǝƴƎ ǇŀǊǘǎ ƻŦ 
ǘƘŜ ōǳǎƛƴŜǎǎ 

hǳǊ ǊŜŎƻƳƳŜƴŘŀǝƻƴǎ ŀǊŜ ǘŀƛƭƻǊŜŘ ǘƻ ǘƘŜ ǿŀȅ ƛƴ ǿƘƛŎƘ ȅƻǳ ǿƻǊƪΣ ǘƻ ŜƴǎǳǊŜ ǘƘŜ 
Ǌƛǎƪ ƳŀƴŀƎŜƳŜƴǘ ǇǊƻŎŜǎǎ ƳŜŜǘǎ ǘƘŜ ƴŜŜŘǎ ŀƴŘ ǎǳǇǇƻǊǘǎ ǘƘŜ ƻǇŜǊŀǝƻƴŀƭ 
ƻōƧŜŎǝǾŜǎ ƻŦ ƳŀƴŀƎŜǊǎ ƛƴ ŘƛũŜǊŜƴǘ ǇŀǊǘǎ ƻŦ ǘƘŜ ōǳǎƛƴŜǎǎ 

¢Ƙƛǎ ŜƴƘŀƴŎŜǎ ΨƻǿƴŜǊǎƘƛǇΩ ƻŦ ǘƘŜ ŦǊŀƳŜǿƻǊƪΣ ŀƴŘ ƻŦ ǘƘŜ Ǌƛǎƪǎ ŀƴŘ ŎƻƴǘǊƻƭǎΣ ōȅ 
ǘƘŜ ƳŀƴŀƎŜǊǎ ƛƴǾƻƭǾŜŘ 

н  ²Ŝ ōǳƛƭŘ ƻƴ 
ŜȄƛǎǝƴƎ ǇǊƻŎŜǎǎŜǎ 
ǿƘŜǊŜ ŦŜŀǎƛōƭŜ 

²Ŝ ƳƛƴƛƳƛǎŜ ǘƘŜ ŎƘŀƴƎŜǎ ǘƻ ŜȄƛǎǝƴƎ ǇǊƻŎŜǎǎŜǎ ǿƘŜǊŜ ǿŜ ŎŀƴΣ ǘƻ ōǳƛƭŘ ƻƴ ǘƘŜ 
ŎǳǊǊŜƴǘ ǎǘǊŜƴƎǘƘǎ ƻŦ ǘƘŜ ŎƻƳǇŀƴȅΣ ǘƻ ŜƴǎǳǊŜ ǘƘŜǊŜ ƛǎ ŀ ŎƭƻǎŜ ŀ Ŭǘ ōŜǘǿŜŜƴ 
ŎǳǊǊŜƴǘ ŀƴŘ ŦǳǘǳǊŜ ǇǊŀŎǝŎŜ ŀƴŘ ǘƻ ƳƛƴƛƳƛǎŜ ǳƴƴŜŎŜǎǎŀǊȅ ŘƛǎǊǳǇǝƻƴ 

¢Ƙƛǎ ŀƭǎƻ ǊŜǎǇŜŎǘǎ ǘƘŜ ǿƻǊƪ ŘƻƴŜ ǘƻ ŘŀǘŜ ŀƴŘ ŜƴŎƻǳǊŀƎŜǎ ƻƴƎƻƛƴƎ ƛƴǾƻƭǾŜƳŜƴǘ 
ŀƴŘ ŎƻƻǇŜǊŀǝƻƴ ōȅ ǎǇŜŎƛŀƭƛǎǘǎ 

²Ŝ ǘǊȅ ǘƻ ŜƴƘŀƴŎŜ ǿƘŀǘ ƛǎ ǘƘŜǊŜΣ ƴƻǘ ǊŜǇƭŀŎŜ ŜȄƛǎǝƴƎ ǇǊƻŎŜǎǎŜǎ ŎƻƳǇƭŜǘŜƭȅ 
ǳƴƭŜǎǎ ǘƘŜȅ ŀǊŜ ƛǊǊŜǘǊƛŜǾŀōƭŜ 

о  ²Ŝ ƛƴǘŜƎǊŀǘŜ Ǌƛǎƪ 
ƳŀƴŀƎŜƳŜƴǘ ǿƛǘƘ 
ŜȄƛǎǝƴƎ ǇǊƻŎŜǎǎŜǎ 
ǿƘŜǊŜ ŦŜŀǎƛōƭŜ 

²ƘŜǊŜ ǇƻǎǎƛōƭŜΣ Ǌƛǎƪ ƳŀƴŀƎŜƳŜƴǘ ǇǊƻŎŜǎǎŜǎ ǎƘƻǳƭŘ ōŜ ŀƴ ƛƴǘŜƎǊŀƭ ǇŀǊǘ ƻŦ Řŀȅ-
ǘƻ-Řŀȅ ƻǇŜǊŀǝƻƴǎΣ ǊŀǘƘŜǊ ǘƘŀƴ ŀƴ ŀŘŘ-ƻƴΤ Ǌƛǎƪ ƳŀƴŀƎŜƳŜƴǘ ǎƘƻǳƭŘ ƴƻǘ ƛƳǇƻǎŜ 
ǳƴƴŜŎŜǎǎŀǊȅ ōǳǊŘŜƴǎ ƻƴ ōǳǎȅ ǇŜƻǇƭŜ ǿƛǘƘƻǳǘ ŎƻǊǊŜǎǇƻƴŘƛƴƎ ōŜƴŜŬǘǎ 

¢Ƙƛǎ ŜƴǎǳǊŜǎ ǘƘŀǘ Ǌƛǎƪ ƳŀƴŀƎŜƳŜƴǘ ƛǎ ǊŜƭŜǾŀƴǘ ǘƻ ƳŀƴŀƎŜǊǎ ŀƴŘ ǘƘŜƛǊ ŘŜŎƛǎƛƻƴ 
ƳŀƪƛƴƎ ƴŜŜŘǎ 

Lǘ ŀƭǎƻ ƘŜƭǇǎ ŜƴǎǳǊŜ ǘƘŀǘ ƳŀƴŀƎŜǊǎ ŀǊŜ ŀŎŎƻǳƴǘŀōƭŜ ŦƻǊ ǘƘŜ ƳŀƴŀƎŜƳŜƴǘ ƻŦ 
ǊƛǎƪǎΣ ŀǎ ǘƘƛǎ ōŜŎƻƳŜǎ ǇŀǊǘ ƻŦ ǘƘŜƛǊ Řŀȅ-ǘƻ-Řŀȅ ŀŎǝǾƛǘȅ 

LƴǘŜƎǊŀǝƻƴ ŀƭǎƻ ŀǎǎƛǎǘǎ Ǌƛǎƪ ƳŀƴŀƎŜƳŜƴǘ ǘƻ ōŜŎƻƳŜ ǎǳǎǘŀƛƴŀōƭŜ ƛƴ ǘƘŜ ōǳǎƛƴŜǎǎ 
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Our approach How that adds value 

п  ²Ŝ ōŀǎŜ ƻǳǊ ǿƻǊƪ 
ƻƴ ǘƘŜ ƭŀǘŜǎǘ 
ǎǘŀƴŘŀǊŘǎ ŀƴŘ ƻƴ 
ǘƘŜ ōŜǎǘ ǇǊŀŎǝŎŜǎ 
ǿŜ ƘŀǾŜ ǎŜŜƴ 
ŜƭǎŜǿƘŜǊŜ 

¢Ƙƛǎ ΨŦǳǘǳǊŜ ǇǊƻƻŦǎΩ ǘƘŜ ƻǊƎŀƴƛǎŀǝƻƴΩǎ ŀǇǇǊƻŀŎƘ ǘƻ Ǌƛǎƪ ƳŀƴŀƎŜƳŜƴǘ ŀƴŘ 
ŜƴǎǳǊŜǎ ƛǘ ōŜƴŜŬǘǎ ŀǎ ƳǳŎƘ ŀǎ ǇƻǎǎƛōƭŜ ŦǊƻƳ ǘƘŜ ŜȄǇŜǊƛŜƴŎŜ ƻŦ ƻǘƘŜǊǎ 

р  ²Ŝ ƘŜƭǇ ȅƻǳ 
ǇǊƻŘǳŎŜ ŀ Ǌƛǎƪ 
ƳŀƴŀƎŜƳŜƴǘ 
ǇǊƻŎŜǎǎ ŀƴŘ 
ŦǊŀƳŜǿƻǊƪ ǘƘŀǘ ƛǎ 
ǘŀƛƭƻǊŜŘ ǘƻ ȅƻǳǊ 
ƻǊƎŀƴƛǎŀǝƻƴΣ ƛǘǎ 
Ǌƛǎƪ ǇǊƻŬƭŜΣ ƛǘǎ 
ŎƻƴǘŜȄǘ ŀƴŘ ƴŜŜŘǎ 

²Ŝ ǳǎǳŀƭƭȅ ŎƻƴŘǳŎǘ ŀ ƎŀǇ ŀƴŀƭȅǎƛǎΣ ŀƴŘ ŀƎǊŜŜ ǿƛǘƘ ȅƻǳ ǿƘŜǊŜ ŜƴƘŀƴŎŜƳŜƴǘǎ 
ŀǊŜ ƴŜŎŜǎǎŀǊȅ 

¢Ƙƛǎ ΨōŜǎǇƻƪŜ ǘŀƛƭƻǊƛƴƎΩ ŜƴǎǳǊŜǎ ǘƘŀǘ ȅƻǳ ŀŘƻǇǘ ǘƘŜ Ƴƻǎǘ ŜũŜŎǝǾŜ ŀƴŘ ŜŶŎƛŜƴǘ 
ŀǇǇǊƻŀŎƘ ǘƻ ƳŀƴŀƎƛƴƎ Ǌƛǎƪǎ 

с  hǳǊ ŀǇǇǊƻŀŎƘ ǘƻ 
ƛƳǇƭŜƳŜƴǘŀǝƻƴ ƛǎ 
ǘŀŎǝŎŀƭ ŀƴŘ ǝƳŜƭȅ 

²Ŝ ǘǊȅ ǘƻ ƳƛƴƛƳƛǎŜ ŘƛǎǊǳǇǝƻƴ ǘƻ ǘƘŜ ƴŀǘǳǊŀƭ ƅƻǿ ƻŦ ǿƻǊƪ ŀƴŘ ȅƻǳǊ ŎŀƭŜƴŘŀǊ ƻŦ 
ŀŎǝǾƛǝŜǎ 

²Ŝ Ŭǘ ƛƴ ǿƛǘƘ ȅƻǳǊ ǎǘǊŀǘŜƎƛŎ ŀƴŘ ƻǇŜǊŀǝƻƴŀƭ ǇƭŀƴƴƛƴƎ ǇǊƻŎŜǎǎŜǎ ŀƴŘ ŀŘŘ ǾŀƭǳŜ 
ǘƻ ǘƘŜƳ ǊŀǘƘŜǊ ǘƘŀƴ ŘŜƭŀȅƛƴƎ ƻǊ ŜȄǘŜƴŘƛƴƎ ǘƘŜƳ 

²Ŝ ǘŀƪŜ ŀŘǾŀƴǘŀƎŜ ƻŦ ŀƴȅ ƻǇǇƻǊǘǳƴƛǝŜǎ ǘƘŀǘ ƳƛƎƘǘ ƻŎŎǳǊ ǘƻ ǇǊƻƳƻǘŜ Ǌƛǎƪ 
ƳŀƴŀƎŜƳŜƴǘ ŀƴŘ ǘƻ ŘŜƳƻƴǎǘǊŀǘŜ ƛǘǎ ōŜƴŜŬǘǎ ǘƻ ƳŀƴŀƎŜǊǎ 

т  ²Ŝ ǿƻǊƪ ǿƛǘƘ ȅƻǳǊ 
ǎǇŜŎƛŀƭƛǎǘ ǎǘŀũ ŀǘ ŀƭƭ 
ǝƳŜǎ 

¢Ƙƛǎ ǘǊŀƴǎŦŜǊǎ ǎƪƛƭƭǎ ǘƻ ǘƘŜƳ ŀƴŘ ōǳƛƭŘǎ ǘƘŜƛǊ ƻǿƴŜǊǎƘƛǇ ƻŦ ǘƘŜ ŦǊŀƳŜǿƻǊƪ 

¢ƘŜȅ ǿƛƭƭ ōŜ ŎƻƴŬŘŜƴǘ ǘƻ ŎƻƴǝƴǳŜ ǿƛǘƘ ǘƘŜ ƛƳǇƭŜƳŜƴǘŀǝƻƴ ƻŦ ǘƘŜ ŦǊŀƳŜǿƻǊƪ 
ƻƴŎŜ ǿŜ ƘŀǾŜ ǿƛǘƘŘǊŀǿƴ 

у  ²Ŝ ŜƴǎǳǊŜ ǘƘŀǘ ǘƘŜ 
ŦǊŀƳŜǿƻǊƪ 
ƛƴŎƭǳŘŜǎ ǇǊƻŎŜǎǎŜǎ 
ŦƻǊ Ŏƻƴǝƴǳƻǳǎ 
ƛƳǇǊƻǾŜƳŜƴǘ  

hƴŎŜ ȅƻǳ ƘŀǾŜ ƳŀŘŜ ǘƘŜ ƛƴǾŜǎǘƳŜƴǘΣ ǘƘŜ ŦǊŀƳŜǿƻǊƪ ǎƘƻǳƭŘ ōŜ ǎŜƭŦ-ǎǳǎǘŀƛƴƛƴƎ 
ŀƴŘ ǊŜƳŀƛƴ ŎǳǊǊŜƴǘ 

5 Source material 
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Literature summary 

Table 4: Summary of some of the literature 

Reference Companies ERM measure Performance 
measure 

Outcomes 

!ōŜǊŘŜŜƴ 
DǊƻǳǇ όнлмоύ 

ммф ŜȄŜŎǳǝǾŜǎΣ 
ƳŀƴǳŦŀŎǘǳǊƛƴƎ 
ŎƻƳǇŀƴƛŜǎ 

wŀƴƎŜ ƻŦ 
ƛƴŘƛŎŀǘƻǊǎ ƻŦ 
ƎƻƻŘ Ǌƛǎƪ 
ƳŀƴŀƎŜƳŜƴǘ 

¦ƴǎŎƘŜŘǳƭŜŘ 
ŀǎǎŜǘ ŘƻǿƴǝƳŜΣ 
ƻǾŜǊŀƭƭ 
ŜǉǳƛǇƳŜƴǘ 
ŜũŜŎǝǾŜƴŜǎǎΣ 
ƻǇŜǊŀǝƴƎ ƳŀǊƎƛƴ 
ǾǎΦ ŎƻǊǇƻǊŀǘŜ Ǉƭŀƴ 

.Ŝǎǘ-ƛƴ-Ŏƭŀǎǎ ƳŀƴǳŦŀŎǘǳǊƛƴƎ 
ŎƻƳǇŀƴƛŜǎ ƘŀǾŜ ōŜǧŜǊ ƻǇŜǊŀǝƻƴŀƭ 
Ǌƛǎƪ ƳŀƴŀƎŜƳŜƴǘ ǇǊŀŎǝŎŜǎ 

!ōŜǊŘŜŜƴ 
DǊƻǳǇ όнлмрύ 

мут ŜƴŜǊƎȅ 
ŎƻƳǇŀƴƛŜǎ 

wŀƴƎŜ ƻŦ 
ƛƴŘƛŎŀǘƻǊǎ ƻŦ 
ƎƻƻŘ Ǌƛǎƪ 
ƳŀƴŀƎŜƳŜƴǘ 

!ǎǎŜǘ ŘƻǿƴǝƳŜΣ 
ŜǉǳƛǇƳŜƴǘ 
ŜũŜŎǝǾŜƴŜǎǎΣ 
ŎƻƳǇƭƛŀƴŎŜΣ 
ƛƴƧǳǊƛŜǎΣ ŀǳŘƛǘ 
ŀŎǝƻƴ ŎƻƳǇƭŜǝƻƴ 

9ƴŜǊƎȅ ƭŜŀŘŜǊǎ όǘƻǇ ор҈ύ ŀǊŜ ŦŀǊ 
ƳƻǊŜ ŀŘǾŀƴŎŜŘ ǘƘŀƴ ŜƴŜǊƎȅ 
ŦƻƭƭƻǿŜǊǎ όōƻǧƻƳ ср҈ύ ƻƴ Ƴƻǎǘ Ǌƛǎƪ 
ƳŀƴŀƎŜƳŜƴǘ ƳŜǘǊƛŎǎ 

!ƴƴŀƳŀƭŀƘ Ŝǘ 
ŀƭ όнлмуύ 

мнл ǎŜƴƛƻǊ 
ƳŀƴŀƎŜǊǎ ŦǊƻƳ мр 
aŀƭŀȅǎƛŀƴ ƻƛƭ ŀƴŘ 
Ǝŀǎ ŎƻƳǇŀƴƛŜǎ 

{ǳǊǾŜȅ ƻŦ мп 
ŜƭŜƳŜƴǘǎ ƻŦ 9wa 

9ŎƻƴƻƳƛŎ ǾŀƭǳŜ 
ŀŘŘ 

LƳǇƭŜƳŜƴǘŀǝƻƴ ƻŦ 9wa ǎƛƎƴƛŬŎŀƴǘƭȅ 
ƛƳǇǊƻǾŜǎ ǘƘŜ ƻǊƎŀƴƛǎŀǝƻƴΩǎ 
ōǳǎƛƴŜǎǎ ǇŜǊŦƻǊƳŀƴŎŜ 

!ƻƴ όнлмтύ ум ƛƴǎǳǊŀƴŎŜ 
ōǊƻƪŜǊŀƎŜ ŎƭƛŜƴǘǎ 

!ƻƴ wƛǎƪ 
aŀǘǳǊƛǘȅ LƴŘŜȄ 

5ƛǊŜŎǘƻǊǎ ŀƴŘ 
hŶŎŜǊǎ ƛƴǎǳǊŀƴŎŜ 
ǇǊŜƳƛǳƳǎ 

IƛƎƘŜǊ waL ǎŎƻǊŜǎ ǿŜǊŜ ŀǎǎƻŎƛŀǘŜŘ 
ǿƛǘƘ ōŜǧŜǊ ǎǘƻŎƪ ǇǊƛŎŜ ǇŜǊŦƻǊƳŀƴŎŜΣ 
ǊŜŘǳŎŜŘ ǎǘƻŎƪ ǇǊƛŎŜ ǾƻƭŀǝƭƛǘȅΣ 
ƎǊŜŀǘŜǊ ǊŜǎƛƭƛŜƴŎŜ ǘƻ ƳŀǊƪŜǘ ǎƘƻŎƪǎ 
ŀƴŘ ǎƛƎƴƛŬŎŀƴǘ ǊŜŘǳŎǝƻƴǎ ƛƴ 5ϧh 
ƛƴǎǳǊŀƴŎŜ ǇǊŜƳƛǳƳǎ 

9Ǌƴǎǘ ϧ ¸ƻǳƴƎ 
όнлмнύ 

ртс ŎƻƳǇŀƴȅ 
ƛƴǘŜǊǾƛŜǿǎΣ нΣтрл 
ŀƴŀƭȅǎǘ ŀƴŘ 
ŎƻƳǇŀƴȅ ǊŜǇƻǊǘǎ 

¦ƴǎǇŜŎƛŬŜŘ Ǌƛǎƪ 
ƳŀǘǳǊƛǘȅ 
ƳŜŀǎǳǊŜ 

wŜǾŜƴǳŜΣ 9.L¢5!Σ 
9.L¢5!κ9± 

/ƻƳǇŀƴƛŜǎ ǿƛǘƘ ƳƻǊŜ ƳŀǘǳǊŜ Ǌƛǎƪ 
ƳŀƴŀƎŜƳŜƴǘ ǇǊŀŎǝŎŜǎ ƻǳǘǇŜǊŦƻǊƳ 
ǘƘŜƛǊ ǇŜŜǊǎ ŬƴŀƴŎƛŀƭƭȅ  

 

CŀǊǊŜƭƭ ŀƴŘ 
DŀƭƭŀƎƘŜǊ 
όнлмрύ 

ннр ǇǳōƭƛŎƭȅ ƭƛǎǘŜŘ 
ŎƻƳǇŀƴƛŜǎΣ ǊŀƴƎŜ 
ƻŦ ŎƻǳƴǘǊƛŜǎ ŀƴŘ 
ǎŜŎǘƻǊǎ 

wƛǎƪ ŀƴŘ 
LƴǎǳǊŀƴŎŜ 
aŀƴŀƎŜƳŜƴǘ 
{ƻŎƛŜǘȅΩǎ wƛǎƪ 
aŀǘǳǊƛǘȅ aƻŘŜƭ 

¢ƻōƛƴΩǎ v {ǘǊƻƴƎ ŎƻǊǊŜƭŀǝƻƴ ōŜǘǿŜŜƴ 9wa 
ǇŜǊŦƻǊƳŀƴŎŜ ŀƴŘ ŬƴŀƴŎƛŀƭ 
ǇŜǊŦƻǊƳŀƴŎŜΤ ŎƻƳǇŀƴƛŜǎ ƛƴ ǘƘŜ ǘƻǇ 
ǝŜǊǎ ƻŦ 9wa ƳŀǘǳǊƛǘȅ όƭŜǾŜƭǎ о-рύ ŀǊŜ 
ŀǎǎƻŎƛŀǘŜŘ ǿƛǘƘ ŀƴ ƛƴŎǊŜŀǎŜ ƛƴ ǾŀƭǳŜ 
ƻŦ ŀōƻǳǘ нр҈ ŎƻƳǇŀǊŜŘ ǘƻ ǘƘƻǎŜ ƛƴ 
ǘƘŜ ƭƻǿŜǊ ǝŜǊǎ όƭŜǾŜƭǎ м-нύ 
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Reference Companies ERM measure Performance 
measure 

Outcomes 

C9wa! όнлмнύ улф ǊŜǎǇƻƴǎŜǎ 
ŦǊƻƳ ƳŜƳōŜǊǎ ƻŦ 
нн 9ǳǊƻǇŜŀƴ 
ƴŀǝƻƴŀƭ Ǌƛǎƪ 
ƳŀƴŀƎŜƳŜƴǘ 
ŀǎǎƻŎƛŀǝƻƴǎ 

CƻǳǊ ƭŜǾŜƭǎ ƻŦ 
ƳŀǘǳǊƛǘȅ ōŀǎŜŘ 
ƻƴ мо ǎǳǊǾŜȅ 
ǉǳŜǎǝƻƴǎ 

9.L¢5! ƎǊƻǿǘƘ 
ƻǾŜǊ ǇǊŜǾƛƻǳǎ ŬǾŜ 
ȅŜŀǊǎ 

/ƻƳǇŀƴƛŜǎ ǿƛǘƘ ŀŘǾŀƴŎŜŘ 9wa 
ǇǊŀŎǝŎŜǎ ƎŜƴŜǊŀǘŜ ŀ ǎǘǊƻƴƎŜǊ 
9.L¢5! ƎǊƻǿǘƘΤ ну҈ ƻŦ ŎƻƳǇŀƴƛŜǎ 
ǿƛǘƘ ŀŘǾŀƴŎŜŘ ǇǊŀŎǝŎŜǎ ƘŀŘ ƎǊƻǿǘƘ 
ƻǾŜǊ мл҈ ŎƻƳǇŀǊŜŘ ǿƛǘƘ мс҈ ƻŦ 
ŎƻƳǇŀƴƛŜǎ ǿƛǘƘ ŜƳŜǊƎƛƴƎ ǇǊŀŎǝŎŜǎ 

Ca Dƭƻōŀƭ ŀƴŘ 
hȄŦƻǊŘ 
aŜǘǊƛŎŀ 
όнлмлύ 

рнл Ƴǳƭǝƴŀǝƻƴŀƭ 
ŎƻƳǇŀƴƛŜǎΣ 
ŜŀǊƴƛƴƎǎ ƻǾŜǊ ¦{5 
м ōƛƭƭƛƻƴ 

tǊƻǇǊƛŜǘŀǊȅ 
ǇƘȅǎƛŎŀƭ Ǌƛǎƪ 
ƳŀƴŀƎŜƳŜƴǘ 
Řŀǘŀ ŦǊƻƳ Ca 
Dƭƻōŀƭ όǎŎŀƭŜ м-
мллύ 

9ŀǊƴƛƴƎǎ ǾƻƭŀǝƭƛǘȅΣ 
ǇǊƻǇŜǊǘȅ ƭƻǎǎŜǎ 

/ƻƳǇŀƴƛŜǎ ǿƛǘƘ ōŜǎǘ ǇǊŀŎǝŎŜǎ ƛƴ 
ƳŀƴŀƎƛƴƎ ǇǊƻǇŜǊǘȅ Ǌƛǎƪǎ ǇǊƻŘǳŎŜŘ 
ŜŀǊƴƛƴƎǎ ǘƘŀǘ ǿŜǊŜ пл҈ ƭŜǎǎ ǾƻƭŀǝƭŜ 
ǘƘŀƴ ǘƘƻǎŜ ǿƛǘƘ ƭŜǎǎ ŀŘǾŀƴŎŜŘ 
ǇƘȅǎƛŎŀƭ Ǌƛǎƪ ƳŀƴŀƎŜƳŜƴǘΤ Ǌƛǎƪ ŀƴŘ 
ǎŜǾŜǊƛǘȅ ƻŦ ǇǊƻǇŜǊǘȅ ƭƻǎǎŜǎ ǿŜǊŜ 
Ƴŀƴȅ ǝƳŜǎ ǎƳŀƭƭŜǊ 

DŀǘŜǎ Ŝǘ ŀƭ 
όнлмнύ 

мрл ŎƻƳǇŀƴȅ 
ƳŜƳōŜǊǎ ƻŦ ¢ƘŜ 
/ƻƴŦŜǊŜƴŎŜ .ƻŀǊŘ 

{ǳǊǾŜȅ ǊŀǝƴƎ {ǳǊǾŜȅ ǊŀǝƴƎ {ƛƎƴƛŬŎŀƴǘ ǇƻǎƛǝǾŜ ŎƻǊǊŜƭŀǝƻƴ 
ƻōǎŜǊǾŜŘ ōŜǘǿŜŜƴ ǇŜǊŎŜƛǾŜŘ 
ƳŀƴŀƎŜƳŜƴǘ ŎŀǇŀōƛƭƛǘȅ ŀƴŘ 
ǇŜǊŎŜƛǾŜŘ ōǳǎƛƴŜǎǎ ǇŜǊŦƻǊƳŀƴŎŜ 

Iƻȅǘ ŀƴŘ 
[ƛŜōŜƴōŜǊƎ 
όнлммύ 

ммт ¦{ ǇǳōƭƛŎƭȅ 
ƭƛǎǘŜŘ ƛƴǎǳǊŀƴŎŜ 
ŎƻƳǇŀƴƛŜǎΣ ǇŜǊƛƻŘ 
мффр-нллрΣ сут 
ƻōǎŜǊǾŀǝƻƴǎ 

/ƻƴǘŜƴǘ ŀƴŀƭȅǎƛǎ 
ƻŦ ŬƴŀƴŎƛŀƭ 
ǊŜǇƻǊǘǎ ŀƴŘ 
ƴŜǿǎ ƳŜŘƛŀ ŦƻǊ 
ǳǎŜ ƻŦ 9wa 

¢ƻōƛƴΩǎ v ΨLƴǎǳǊŜǊǎ ŜƴƎŀƎŜŘ ƛƴ 9wa ŀǊŜ ǾŀƭǳŜŘ 
ǊƻǳƎƘƭȅ нл҈ ƘƛƎƘŜǊ ǘƘŀƴ ƻǘƘŜǊ 
ƛƴǎǳǊŜǊǎΣ ŀƊŜǊ ŎƻƴǘǊƻƭƭƛƴƎ ŦƻǊ ƻǘƘŜǊ 
ǾŀƭǳŜ ŘŜǘŜǊƳƛƴŀƴǘǎΩ 

YƻƳƳǳƴǳǊƛ Ŝǘ 
ŀƭ όнлмсύ 

мфф ǇǳōƭƛŎƭȅ ƭƛǎǘŜŘ 
ŎƻƳǇŀƴƛŜǎ ƻŦ Iƻ 
/Ƙƛ aƛƴƘ /ƛǘȅ ŀƴŘ 
Iŀƴƻƛ {ǘƻŎƪ 
9ȄŎƘŀƴƎŜǎΣ нллф-
нлмоΣ ффр 
ƻōǎŜǊǾŀǝƻƴǎ 

/ƻƴǘŜƴǘ ŀƴŀƭȅǎƛǎ 
ƻŦ ŀƴƴǳŀƭ ǊŜǇƻǊǘǎ 
ŦƻǊ ǳǎŜ ƻŦ 9wa 

wŜǘǳǊƴ ƻƴ ŀǎǎŜǘǎΣ 
¢ƻōƛƴΩǎ v 

9wa ƛǎ ƴƻǘ ƘƛƎƘƭȅ ŎƻǊǊŜƭŀǘŜŘ ǿƛǘƘ 
ǊŜǘǳǊƴ ƻƴ ŀǎǎŜǘǎΤ 9wa ƛǎ ŎƻǊǊŜƭŀǘŜŘ 
ǿƛǘƘ ¢ƻōƛƴΩǎ v 

aŎ{ƘŀƴŜ Ŝǘ ŀƭ 
όнлммύ 

ун ǇǳōƭƛŎƭȅ ƭƛǎǘŜŘ 
ƛƴǎǳǊŀƴŎŜ 
ŎƻƳǇŀƴƛŜǎ 

{ǘŀƴŘŀǊŘ ŀƴŘ 
tƻƻǊΩǎ 9wa 
ǊŀǝƴƎǎ 

¢ƻōƛƴΩǎ v tƻǎƛǝǾŜ ǊŜƭŀǝƻƴǎƘƛǇ ōŜǘǿŜŜƴ 9wa 
ǊŀǝƴƎ ŀƴŘ ŎƻƳǇŀƴȅ ǇŜǊŦƻǊƳŀƴŎŜ ŀǘ 
ƭƻǿŜǊ 9wa ǊŀǝƴƎǎΣ ōǳǘ ǘƘŜ 
ǊŜƭŀǝƻƴǎƘƛǇ ƅŀǧŜƴǎ ŦƻǊ ƘƛƎƘŜǊ 
ǊŀǝƴƎǎ 

vǳƻƴ Ŝǘ ŀƭ 
όнлмнύ 

мрс ƴƻƴ-ŬƴŀƴŎƛŀƭ 
ŎƻƳǇŀƴƛŜǎ ƻƴ ǘƘŜ 
¢ƻǊƻƴǘƻ {ǘƻŎƪ 
9ȄŎƘŀƴƎŜ 
/ƻƳǇƻǎƛǘŜ LƴŘŜȄΣ 
ŘǳǊƛƴƎ нллт ŀƴŘ 
нллу 

wƛǎƪ ŜȄǇƻǎǳǊŜ 
ŀƴŘ 
ŎƻƴǎŜǉǳŜƴŎŜǎ 
ŦǊƻƳ ŎƻƴǘŜƴǘ 
ŀƴŀƭȅǎƛǎ ƻŦ 
ŀƴƴǳŀƭ ǊŜǇƻǊǘǎ 

{ŀƭŜǎΣ 9.L¢ 
ƳŀǊƎƛƴǎΣ ¢ƻōƛƴΩǎ 
v 

bƻ ǎǘŀǝǎǝŎŀƭƭȅ ǎƛƎƴƛŬŎŀƴǘ 
ŀǎǎƻŎƛŀǝƻƴ ōŜǘǿŜŜƴ Ǌƛǎƪ ŀǎǎŜǎǎƳŜƴǘ 
ŀƴŘ ŎƻƳǇŀƴȅ ǇŜǊŦƻǊƳŀƴŎŜ όōǳǘ ǘƘŜ 
ǝƳŜ ǇŜǊƛƻŘ ŎƻǾŜǊŜŘ ŀ ƳŀƧƻǊ 
ŬƴŀƴŎƛŀƭ ŎǊƛǎƛǎύ 



 

 

 

 

Broadleaf tutorial: Showing 

that effective risk 

management adds value 

/ƻƳƳŜǊŎƛŀƭ ƛƴ ŎƻƴŬŘŜƴŎŜ 
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Reference Companies ERM measure Performance 
measure 

Outcomes 

wƻŘǊƛƎǳŜǎ Řŀ 
{ƛƭǾŀ Ŝǘ ŀƭ 
όнлмфύ 

тт ŎƻƳǇŀƴƛŜǎ 
ƭƛǎǘŜŘ ƻƴ ǘƘŜ 
.ǊŀȊƛƭƛŀƴ ǎǘƻŎƪ 
ŜȄŎƘŀƴƎŜ L.Ǌ·млл 
ƛƴŘŜȄΣ нллп-нлмоΣ 
спф ƻōǎŜǊǾŀǝƻƴǎ 

/ƻƴǘŜƴǘ ŀƴŀƭȅǎƛǎ 
ƻŦ ŀƴƴǳŀƭ ǊŜǇƻǊǘǎ 
ŦƻǊ ǳǎŜ ƻŦ 9wa 

¢ƻōƛƴΩǎ v tƻǎƛǝǾŜ ŀǎǎƻŎƛŀǝƻƴ ōŜǘǿŜŜƴ 9wa 
ŀŘƻǇǝƻƴ ŀƴŘ ŎƻƳǇŀƴȅ ǾŀƭǳŜΤ 
ŎƻƳǇŀƴƛŜǎ ǘƘŀǘ ǳǎŜ 9wa ǊŜǇƻǊǘŜŘ 
ƭŜǎǎ ǾŀǊƛŀōƛƭƛǘȅ ƛƴ ǾŀƭǳŜ 
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